
Quarterly Meeting
July 24, 2026
1:00-3:00pm



Agenda

• Welcome & Introductions
• Review of VPC Structure

• Commission Meetings
• Committees
• Leadership Council

• Proposed Future VPC Structure
• Review of Action Plan & 

Opportunities to Engage
• Sources of Info & 

Communication
• Feedback on Proposal
• Partner Announcements



Review of VPC 
Structure



“The determinants of violence are 
multiple, complex, and often 

interrelated. A successful strategy must 
include the participation of a broad 
group of individuals and a range of 

activities that link with, build upon, and 
add value to each other.”

-Preventing Violence: A Primer by Prevention Institute



Public Health Approach 

DEFINE THE PROBLEM IDENTIFY RISK & 
PROTECTIVE FACTORS

DEVELOP & TEST 
PREVENTION 
STRATEGIES

ASSURE WIDESPREAD 
ADOPTION





Washington 
University and 
United Way 
Convene first 
VPC meeting

January 
2016

Quarterly VPC 
Meetings Begin

February 
2016

DOJ Diagnostic 
Report of City 
of St. Louis 
released

April 
2017

Risk-Needs-
Responsivity 
Report  Released

November 
2017

VPC Theory of 
Change 
Adopted

January 
2018

VPC Becomes 
Violence 
Prevention 
Action Team 
Lead for 
Community 
Health 
Improvement 
Plan (CHIP)

August 
2018

VPC Action 
Plan Adopted

September 
2018

Youth Violence 
Prevention 
Partnership 
(YVPP)  Safe & 
Thriving 
Communities 
Strategic Plan

December 
2018

YVPP First Year 
Subawards

January 
2019

VPC & 
Washington 
University Crime 
Trends Study 
Released

May 
2019

Merger 
between VPC & 
YVPP Begins

March 2020

Partnership with 
St. Louis City 
Department of 
Health using 
ARPA Funds for 
Youth Violence 
Prevention

November 
2021

Gun Violence 
Response 
Network 
funded through 
Community 
Project Funding

September 
2022

VPC Again 
Selected to Lead 
Violence 
Prevention 
Action Team for 
Community 
Health 
Improvement 
Plan

November 
2023

Partnership 
with St. Louis 
County 
Children’s 
Service Fund 
for Youth 
Violence 
Prevention

July 
2024



Evolution of 
VPC Meeting 
Structure

• February 2016- First VPC 
Quarterly Meeting

• Quarterly Meetings held in 
person until April 2020

• April 2020- Conversion to virtual 
meetings

• July 2023- Return to in person 
meetings for July to include new 
member orientation



Evolution of 
VPC 
Committees

• Formed in 2017, Updated as 
necessary

• Community Engagement
• Service Delivery & Provision
• Policy & Systems Change
• Evaluation 
• Cardiff/Violent Injury Prevention
• Racial Equity & Systemic Racism
• Communications & Cobranding

• Taskforces formed as needed
• Municipal Engagement 

Taskforce
• Youth Engagement & Safety 

Taskforce
• Disbanded in 2025 with option to 

re-engage as needed



Evolution of 
VPC Leadership 
Council

• 2017- Formed of members voted 
on by Commission including 
representatives from different 
sectors

• VPC Committee Cochairs 
convened separately

• 2020- Moved to virtual meetings
• 2024- Reconstituted with leaders 

from sectors identified by VPC 
staff

• Committee Cochairs invited to 
participate

• 2026- Transition to advisory 
structure without standing 
meetings



Proposed 
Future VPC 
Structure

• VPC was originally convened to 
create a strategy and action plan, 
the opportunity now is to help us 
work on one of these pieces of 
strategy

• Starting July 2026:
• No standing Quarterly Meetings
• Return to quarterly newsletter & 

updates in between as needed
• Additional opportunities to 

engage will be reviewed
• Opportunity to re-engage as full 

Commission if planning 
necessary or as committees as 
needed



Review of VPC Action 
Plan & Opportunities 
to Engage



Objective 1: Coordinate the community level 
response to nonfatal shootings to increase the 
number of individuals affected by gun violence who 
access services

Support 
partnerships of 
organizations 
serving victims 
of gun violence 

1

Support 
implementation 
of Handle with 
Care (HWC) 

2

Strengthen 
community 
healing 
resources 

3



Gun Violence 
Response 
Network

• Evolution from 2017
• Current Status

• Paused due to changes in 
ecosystem following end of 
ARPA funding through Office 
of Violence Prevention

• Opportunity
• Pending updates in FY27
• Email Jessica Meyers 

(jessica@stlareavpc.org) for 
opportunities to engage

mailto:jessica@stlareavpc.org


Handle with 
Care

• Connecting law enforcement and 
schools to mitigate the negative 
effects of trauma on children

• Current Status
• Statewide implementation in 

Missouri
• Opportunity

• Available support for schools 
and law enforcement

• Potential future opportunity for 
service organizations to serve 
youth identified through HWC

• Email Lisa Potts 
(lpotts@stlmhb.org) to get more 
information

mailto:lpotts@stlmhb.org


New 
Opportunities 
for Wellness

• Community healing training for 
residents of high-violence area in 
partnership with Black Healers 
Collective 

• Current Status
• Completed 2 cohorts in the 

City and 2 in the County 
• Opportunity

• Looking for youth-serving 
organizations in high-violence 
areas in St. Louis County who 
want to partner

• Email Lisa Potts 
(lpotts@stlmhb.org) to get 
more information

mailto:lpotts@stlmhb.org


OBJECTIVE #2: Increase the number evidence-based 
programs and trauma informed violence prevention 
programs funded by VPC and core funding partners 
that address root causes of violence

Support 
implementation of 
violence prevention 
strategies that address 
root causes of 
violence. 

1

Increase access to 
high quality violence 
prevention programs 
that build competency 
in decision making for 
youth and young adults

2

Increase capacity of 
communities to 
mobilize and lead 
neighborhood-based 
violence prevention 
strategies 

3



Youth 
Engagement

• Current Status
• Shifting focus from events to 

workforce development
• e.g. Partnership with 

Dream Builders 4 Equity
• Opportunity

• Still potential to partner on 
safe spaces & some events

• Contact Caitlyn Duncan, VPC 
Youth Engagement 
Coordinator 
(caitlyn@stlareavpc.org) 

mailto:Caitlyn@stlareavpc.org


Mission—MHB strategically invests in effective, equitable systems that improve 
behavioral health and expand opportunity for St. Louis City residents.

Vision—We envision a future St. Louis built with community voice, shared 
investment, and collective action to create lasting well-being for all.

Values
• Person-Centered
• Integrity
• Learning
• Collaboration
• Measurable Impact
• Transparency



MHB FY27-29 Funding Priorities

• Essential Services
• Irreplaceability/scarcity
• System Linkage & Continuum
• Equity Targeting
• Access Logistics
• Life Saving & Urgency

• Evidence-Based
• Trauma-Informed



MHB’s Violence Prevention Funded 
Partners

• School-Based Prevention Services
• Conflict Resolution Center
• NAMI St. Louis
• Safe Connections 

• Teen Dating Violence Prevention & Recovery



MHB’s Violence Prevention Funded 
Partners

• Foster & Adoptive Care 
Services

• CASA of St. Louis
• FamilyForward
• Foster Care Coalition of St. 

Louis

• Legal Advocacy Organizations
• Legal Services of Eastern MO

• Improving Education Outcomes 
for Children

• Legal Advocacy for Adults with 
Mental Illness

• Youth & Family Advocacy
• Legal Behavioral-Health 

Integration Project



MHB’s Violence Prevention Funded 
Partners

• Services for People Who Have 
Caused Harm

• 22nd Judicial Court- Family 
Subcontracted Services

• Center for Women in 
Transition

• East-West Gateway Council of 
Governments- Save Lives Now

• Freedom Community Center

• Services for People Who Were 
Harmed

• Crime Victim Center
• Healing Action Network
• Safe Connections

• Therapy for Victims of 
Relationship & Sexual 
Violence



OBJECTIVE #3:  By 2025, work with regional 
stakeholders to advance at least 1 recommendation 
from a previous regional public safety plan.

Support community 
residents in engaging 
system partners to build 
and improve relationships 
that promote residents’ 
perceptions of public 
safety.

1



Save Lives 
Now!

• Regional Strategy with 3 Pillars
• Focused Deterrence
• Cognitive Behavioral Theory
• Street Outreach

• Current Status
• Preparing to launch workgroups 

including for CBOs who want to serve 
the highest risk individuals using CBT

• Potential upcoming meeting with 
behavioral health providers

• Opportunity
• Contact Brandon 

(Brandon.Sterling@ewgateway.org) for 
opportunities to engage

mailto:Brandon.Sterling@ewgateway.org


St. Louis 
Public Safety 
Collaborative

• Combination of mapping & Data-
Informed Community Engagement

• Current Status
• Meeting every other month to 

review mapping data and 
develop risk narratives and 
mitigation strategy

• Opportunity
• Contact PSC 

(stlpubsafetycollab@gmail.com) 
to join and be added to their 
mailing list

mailto:stlpubsafetycollab@gmail.com


Sources of Info & 
Communication



VPC 
Communication
 

• Social Media
• Youth Events
• Partner Announcements

• VPC Quarterly Newsletter
• Is this valuable?
• What would be helpful to 

include?



Additional 
Sources of 
Training & 
Information

• The Ethics Project
• Focused on reducing youth 

incarceration
• http://TheEthicsProject.org

• Elevate Conference
• They provide education, 

resources, and pathways that 
address the most pervasive 
challenges facing underserved 
communities in St. Louis.

• https://www.mgcelevate.org/
• St. Louis Partnership for a Healthy 

Community/CHIP
• https://www.thinkhealthstl.org/

http://theethicsproject.org/
http://theethicsproject.org/
https://www.mgcelevate.org/
https://www.mgcelevate.org/
https://www.thinkhealthstl.org/
https://www.thinkhealthstl.org/


Feedback 
Question
• What do you get from 

VPC quarterly 
meetings now that you 
don’t see reflected in 
the previous 
engagement 
opportunities? bit.ly/vpcjuly2026



Questions? 
Comments? 
Concerns?
Jessica@stlareavpc.org
@stlareavpc on Facebook and Twitter
@stlvpc on Instagram



Partner 
Updates & 
Announcements
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