Stakeholder Analysis Chart

Use the chart below to organize information about potential stakeholders related to your community and/or project. As you
identify specific organizations, list the name of the person who should be contacted about participating with your group. As you go
through your analysis, identify which stakeholders might best serve as members of your group and/or committee and which you
may reach out to later to fulfill a specific need. Consider why each organization or individual would be interested in the project. List

what resources each stakeholder may have to offer.

Stakeholder Name

Contact Info

Category (business
owner, resident,
public official, etc.)

What's important
to this stakeholder

Potential role in
activity or project

What this
stakeholder has to
offer

B Extension

University of Missouri




